
MINUTES 

WAKEFIELD TOWNSHIP SPECIAL BOARD MEETING 

DECEMBER 30, 2024 6:30PM 

22295 FROSTVIEW ROAD, COLD SPRING, MN 56320 

 

1. Town Chair Shawn Garding called the special meeting to order at 6:30PM and led the Pledge of 

Allegiance. Supervisors present: Shawn Garding, Dave Dold, John Willenbring, Clerk Heidi 

Stalboerger, Treasurer Cathy Backes, Tom Kraemer, Tim Kraemer, Mark Stalboerger, Jane and 

Gene Welle, Kevin Dierkhising, Kurt Hemmesch, Anthony Conrad and Adam Gorres. 

2. Clerk Stalboerger read the posted notice and purpose of the special meeting.  MOTION BY 

SUPERVISOR WILLENBRING SECONDED BY SUPERVISOR DOLD TO APPROVE THE AGENDA AS 

PRESENTED.  MOTION CARRIED 3-0.   

3. Discussion of Sportsman’s Park:  Supervisor Dold met with Tim Kraemer to discuss a 

management agreement for Sportsman’s Park and community involvement.  Tom Kraemer and 

Tim Kraemer were present to inquire if the township is interested in collaborating with them 

through a non-profit organization that they have established for community betterment.  

Kraemer went on to discuss how the organization helped the city of Cold Spring develop and 

build the splash pad park.  They would like to use their foundation and experience to help the 

township with the park to ensure its stability in the community. They asked if the township was 

looking to sell the park back to a civic organization, like the Sportsman’s Club who built the 

park, or if they were looking for a civic organization to manage the park.  Supervisor Willenbring 

reviewed the matching grant recently awarded by Stearns County, in the amount of $50,000, 

projects for which the award was granted and plans for work to be completed in 2025.  The 

group discussed the need for fundraising to continue on with proposed park projects, in spite of 

the fact that townships cannot fundraise or solicit donations.  Kraemer reviewed the 

fundraising efforts and track record in dealing with the splash pad.  The group discussed the 

profitability of the softball park in recent years.  Supervisor Garding stated that the Cold Spring 

Softball Association made a profit from selling pre-packaged food and beverages, but were 

more profitable when selling alcohol.  The group discussed entry fees and field rental fees that 

were charged in the last few years by the Cold Spring Softball Association.  Kraemer inquired if 

the township has interest in selling the park back to the Cold Spring Softball Association or 

Sportsman’s Club, assuming the organization is in good standing with the State DOR.  The 

restricted deed was reviewed by the group to include language between Wakefield Township, 

Cold Spring Sportsman’s Club and Cold Spring Softball Association.     

 

The group also discussed working with Cold Spring Area Youth Sports Association (CSAYSA) 

since they use the ball fields in the spring and summer each year.  Kurt Hemmesch reviewed the 

history of the CSAYSA use of the ball fields.  The group brainstormed about how the CSAYSA 



and the Kraemer Foundation could collaborate to ensure the ballfields are used, managed and 

cared for.  Kraemer mentioned that they would like to discuss buying the entire park in keeping 

with the language of the deed to ensure the property remains a park.  Treasurer Backes pointed 

out that there are different, and sometimes less restrictive regulations, if a civic organization 

owns the property versus the township or local government owning the property.  The 

Kraemer’s thanked the township group for including them in the discussion about the future of 

Sportsman’s Park and would like to be included in further discussions regarding the park 

property.   

 

Adam Gorres and Tony Conrad gave a report of the goals for the disc golf course at Sportsman’s 

Park that will feature an 18-hole disc golf course stretching from one end of the park to the 

other with 290’ to 450’ holes.  This is not considered a professional course but rather an area 

premier course.  The group discussed the development and management of the course, 

including mowing and brushing the fairways.  Pre-implementation will require discussion 

regarding roads and parking within the park.  The group discussed easements that have been 

given or need to be given regarding usable park space and the proposed park road and parking 

system.   

 

The group discussed next projects including updated doors for the pavilion, playground 

equipment, including mulch/chips for underneath the playground equipment and benches 

placed in identified areas.  Clerk Stalboerger stressed the importance of ensuring that permits/ 

building permits are obtained for required items, such as building doors.   

 

The group discussed steps moving forward for ownership or management and ways to reduce 

cost for the township.  

 

The Park Committee would like to continue meeting on a regular schedule with the Board of 

Supervisors for continued progress.  The group would like to meet on the last Monday of each 

month for the next upcoming months and identified the following dates: 

 January 27, 2025 

 February 24, 2025 

 March 31, 2025 

 April 28, 2025 

Meetings would begin at 6:30 pm at the Wakefield Town Hall, 22295 Frostview Road, Cold 

Spring, Minnesota.   

 

4.   MOTION BY SUPERVISOR DOLD SECONDED BY SUPERVISOR WILLENBRING TO ADJOURN THE  

 MEETING AT 8:40 PM.  MOTION CARRIED 3-0. 



Respectfully submitted,     Approved by: 

 

 

 

/s/Heidi M. Stalboerger, Clerk    /s/Shawn Garding, Chair 

 


