Meeting Minutes

Meeting Type: Joint Townships Special Meeting
Meeting Date: 12/08/2025
Meeting Time: 6:30pm

Location: Chain of Lakes Fire Hall, Richmond, MN
Present: Collegeville Twp

Craig Guggenberger, Supervisor
John Ronning, Supervisor

Terry Stein, Supervisor

Bob Simon, Treasurer

Joe Pohl, Clerk

Wakefield Twp
Glen Stalboerger, Supervisor

John Willenbring, Supervisor
Dave Dold, Supervisor

Luxemburg Twp
Ryan Ludwig, Supervisor

Dean Johannes, Supervisor
Larry Hansen, Supervisor
Don Dufner, Clerk

Others
Bob Ruppe
Dean Holthaus

Discussion Points

Attorney Bob Ruppe presented information from the joint meeting on November 19" and the purpose of the current meeting,
which was to discuss the proposed Fire and Rescue Service Contract with the City of Cold Spring.

Each Township has their own contract so not all need to approve and sign at the same time.

Chain of Lakes Fire Dept has a good mutual aid relationship now with other departments and does not to do anything that
would affect that relationship.

Wakefield Twp indicated they may want to look at different dept coverage for some portions of their township. i.e. Rich
Spring golf course. Dean from COL Fire District would need to know the quantity of calls and response times for those areas.

Collegeville and Luxemburg not interested in changing coverage boundaries.

Proposed contract has a 3-year phase-in for sharing the capital expenditure charge.

Proposed contract is for 5 years. Townships could request that to be 7-year or 10-year.

Ruppe is willing to review the contract. Collegeville will send a copy to Bob.

Meeting adjourned at 7:59pm
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