MINUTES
WAKEFIELD SPECIAL BOARD MEETING
OCTOBER 22, 2025 7:00
CITY OF COLD SPRING — COLD SPRING FIRE DEPARMENT ANNUAL BUDGET MEETING
27 Red River Ave, COLD SPRING, MN 56320

Supervisors present: Dave Dold, John Willenbring and Glen Stalboerger, Clerk Heidi Stalboerger and Treasurers
Cathy Backes, Representatives from CSFD, Cold Spring City council, Luxemburg township and Collegeville
township.

The meeting was called to order by Cold Spring City Mayor Dave Heinen.

Chief Dan Weber review the Cold Spring Fire Department proposed budget for 2026. The group reviewed the
line items and asked a few questions. Chief Weber highlighted a few calls and some revenues received from
calls. Supervisor Stalboerger thanked the Cold Spring fire department for their efforts, commitment to the
community and hard work.

The group reviewed the current contract which is effective through December 31,2026. The townships noted
that the levy for townships are already set through 2026 and any new contract amount would not be effective
until January 1,2027. The city council proposed using the current formula for the updated contract which is
based on a 3-year call average, population, land valuation. The group discussed the percentages of Fire vs
medical calls: Fire 35%, Medical 65%. CSFD responded to a total of 641 calls in 2024 and 500 of those calls
were in the city of Cold Spring, 141 calls were in the three townships.

The group also discussed whether the fire department would consider contracting Mayo ambulance to avoid
First Responder burnout. Chief Weber said he would check into it.

The group discussed a formation of a fire district that would include, Cold Spring, Richmond, Rockville and
Chain of lakes department response area. Mayor Heinen said that the mayor of Rockville is on board with the
idea of a fire district, Mayor Heinen will talk to the mayor of Richmond about the proposed fire district. A
committee should be started in hopes of having a district formed in 5 years.

Each board will take the proposed contract information and discuss at their respective township meetings and
get back to the City of Cold Spring with questions. The group discussed a phase in of 3 years for the increased
proposed contract amount. Wakefield current annual contract amount is $67,458.65 which is for 2024.
Under the proposed contract our costs would increase to $177,427.45. Administrator Dockendorf reviewed
the new fire hall bond payment schedule.

Meeting was adjourned by Mayor Heinen at 8:42pm.

Respectfully Submitted: Attest:

/s/Cathy E Backes, treasurer /s/Dave Dold, Chair



