
MINUTES 
WAKEFIELD TOWNSHIP BOARD SPECIAL MEETING  

SEPTEMBER 22, 2025 6:30 PM 
22295 FROSTVIEW ROAD, COLD SPRING, MN  56320 

 
Supervisors present: Dave Dold, John Willenbring and Glen Stalboerger.  Also in attendance Clerk Heidi 
Stalboerger, John Ronning, Zach Braegelmann, Dean Holthaus, Larry Hanson, Ryan Ludwig, Jeff Theis and Dean 
Johannes.   

 
The meeting was called to order by Chair Dave Dold. 
 
MOTION BY SUPERVISOR STALBOERGER SECONDED BY SUPERVISOR WILLENBRING TO APPROVE THE AGENDA 
AS PRESENTED. MOTION CARRIED 3-0. 
 
The group reviewed the Emergency Service Number (ESN) response area as well as the fire boundary areas.  
The group discussed the proposed contract from the Cold Spring City Council for Fire Protection Services 
including a new special service fee for CSFD fire hall debt repayment.  The three townships represented 
asserted that they would be in favor of negotiations with the Cold Spring City Council rather than to accept the 
proposed contract as presented.  The group affirmed that the current contract runs through 12/31/26 and 
that since the levy has already been set for 2026, any newly negotiated contract would be effective after that 
date. 
 
The group reviewed calls from the past and identified that approximately 90% of the calls were rescue with 
the remaining 10% fires or motor vehicle accidents. 
 
The group discussed response times for the townships and identified that the more remote areas incur longer 
response times.  At a recent Minnesota Association of Townships meeting, a fire contract model was discussed 
that included response times into a contract payment formula.   
 
The group discussed recent minutes from the Cold Spring City Council brainstorming about call reduction ideas 
for the firefighters and agreed that it is important to reduce fatigue.  Ideas were also shared to ensure mutual 
aid among the area departments and how important camaraderie is among the area first responders.  The 
group mentioned the number of calls the CSFD responds to at the nursing home and if there was a way to 
reduce those calls.  Recent minutes also went on to state that the full bond amount borrowed for the fire hall 
by the City will not be used (in the amount of up to $500,000), but yet the full bond repayment schedule is 
what the City is basing the proposed contract on for the township’s debt service fee.   
 
The group discussed the options in negotiating with the Cold Spring City Council on the proposed fire 
protection service contract.  The group recalled the Capital Expenditure line item in the contract was for 
equipment, building or supplies.  All of the townships will work on calculating current cost per call from the 
multiple fire departments that respond to their respective townships.  The group considered alternate 
proposed contract formula ideas.   
 
The group mentioned that the City of Cold Spring denied a Joint Powers Agreement with the townships (to 
share expenses and ownership of the fire department in 2015).  The city planned for the building size, location 
and dollar amount to be spent on the new fire hall sans input from the township before obtaining the debt for 
the new fire hall solely based on the City of Cold Spring finances and repayment ability.  The group knows that 



in the future, no matter how much the townships pay towards the fire hall debt, no amount of a refund or 
ownership will ever be given to the townships regardless of what the city decides to do with the department 
or building in the future.   
 
The townships or fire representatives would like to meet again to discuss the findings of current cost with 
other area departments.  
 
MOTION BY SUPERVISOR STALBOERGER SECONDED BY SUPERVISOR WILLENBRING TO ADJOUR THE MEETING 
AT 8:42 PM.  MOTION CARRIED 3-0.   
 
Respectfully Submitted,    Approved by, 
 
 
 
/s/Heidi M. Stalboerger, Clerk   /s/Dave Dold, Chair 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE: Items listed in the Consent Agenda are acted upon without discussion and are all approved with a single motion.  When the Town Chair calls for a motion 
on the Consent Agenda, the Board Members may ask to have an item removed from the list for discussion later on the agenda. 
This meeting may be recorded as an aid to the Clerk for minute taking purposes.  The approved minutes are the official record of the township. 


